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Collin Eom 
Custom Systems & Websites
Eight years running a 60-person restaurant team. Now I build the software 

businesses run on — custom systems and websites, shaped around what 

yours actually needs.

collineom.com contact@collineom.com (562) 358-2354
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SHIPPED PRODUCT · MANEASY

Workforce software I built and run 
every day

Not a mockup. A working product, used at 

the restaurant.

Scheduling, time-clock kiosk with California 

break rules, tip station, payroll and corporate 

approvals — one app, built for the 60-person 

team at the sushi & ramen restaurant.

Multi-store, permissioned, with a paper trail on 

every dollar. Trademark filed. Sold as a 

subscription — if you need a scheduler, this is 

the answer, not a new build.

maneasyhq.com
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SHIPPED PRODUCT · MANEASY COST

Food cost, read straight off 
the invoice

In daily use at a sushi restaurant in LA. 

Screens show a demo store.

Upload a photo or PDF of an invoice — AI reads the 

vendor, date, total and each item. Totals came out right on 

all 37 test invoices.

Food cost % by day, week and month, price alerts when an 

item jumps, weekly and monthly PDF reports, supply cost 

kept separate. Works on phone and desktop.



CONCEPT WORK · A · WEBSITE · 01

Kagerō Izakaya — night theme
Concept work — a fictional Glendale izakaya, 

built to show what I make. Desktop and 

phone from one build.

Reservation form goes straight to the owner. 

Menu, hours, map, Instagram — the five 

pages a restaurant actually needs.

Photos here are placeholders; a real site uses 

your photos.
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CONCEPT WORK · A · WEBSITE · 02

A different restaurant, washi-
paper theme

Shirakawa Sushi, Pasadena. Rice paper, 

brush kanji, red seals.

Night izakaya or daylight sushi bar — the owner picks 

the feel that matches their room. Same page structure 

underneath, so the choice costs nothing.

These looks are examples. You pick the colors, layout 

and feel before I build anything, and one full round of 

revisions is included after the first draft.
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CONCEPT WORK · A · WEBSITE · 03

Three more restaurants, three 
more layouts

A ramen shop, a robata grill, an 

omakase counter.

These looks are examples. You pick the colors, layout and feel before I build anything, and one full round of revisions is included after the first draft.
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CONCEPT WORK · B · SYSTEM · 01

Daily checklists for three stores
Concept work — a fictional 3-store group. 

Owner sees every store on one screen; staff 

check items on their phone.

Photo on every check. A flagged 

fridge temperature reaches the owner 

the minute it happens — not in a text 

thread at midnight.
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CONCEPT WORK · B · SYSTEM · 02

Same system, two sharper themes
Slate ops console and a white ledger. Square 

corners, monospace numbers.

These looks are examples. You pick the colors, layout and feel before I build anything, and one full round of revisions is included after the first draft.
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CONCEPT WORK · B · SYSTEM · 03

Other kinds of systems
Bar inventory with an auto order sheet. 

Catering orders on one board.

These are two of many. Whatever your team runs on paper, a whiteboard or a group text — checklists, inventory, orders, approvals, rosters, chat — 

I design the tool around how your team actually works. Bring the problem, not a spec.
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CONCEPT WORK · B · SYSTEM · 04

Same approach, any business
Five fictional businesses outside restaurants 

— the same idea, shaped around each 

one's day.

REAL ESTATE

Tenant repair requests with 

photos, vendor and status 

in one place.

AUTO SHOP

Every car's stage on one 

board; customers get a 

status text.

DRY CLEANER

Tickets, rack spots and 

automatic pickup 

reminders.

ACADEMY

Attendance, homework 

and parent texts.

OFFICE

Who still owes which 

documents, with one-click 

reminders.

Not on this page? Tell me what your team still runs on paper or in group texts — I'll send back a mockup of 

your version.
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TWO THINGS I BUILD

Pick the one that matches your problem

A · SMALL BUSINESS WEBSITE

Free mockup first

Up to 5 pages · reservation or inquiry form to your phone · 

mobile version · domain and hosting connected. Live in 3 

weeks. Fixed price in writing after you see the mockup.

B · CUSTOM INTERNAL SYSTEM

Free mockup first

Checklists · inventory · staff roster · team chat · approvals. 

One-hour meeting, then a fixed price in writing. Usually 3–

6 weeks.

Those are examples, not the menu. Whatever your team needs, I 

build it around how you actually work — the only things I don't take 

on are payroll, tips and payment math.
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HOW IT WORKS

Simple terms, in writing

1 · Talk One-hour visit or call, and a free mockup. Then a fixed price in writing — no surprises.

2 · Build 50% to start. Website in 3 weeks, system in 3–6. You see a mockup before code.

3 · Deliver One full round of revisions. 50% on delivery. Domain and hosting in your name — you own it.

4 · After 30 days of support included. After that, pay per small edit or a simple monthly plan — both written 

into your quote.

collineom.com 12



LET'S TALK

I'll build you a mockup first. 
Free. Then you decide.
Send me the kind of system you want — anything. You'll have a mockup within a 

week. No commitment.

(562) 358-2354 contact@collineom.com collineom.com
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