PORTFOLIO - 2026

Collin Eom
Custom Systems & Websites

Eight years running a 60-person restaurant team. Now | build the software
businesses run on — custom systems and websites, shaped around what
yours actually needs.

collineom.com contact@collineom.com  (562) 358-2354



Workforce software | built and run |
Not a mockup. A working product, used at
every day the restaurant.

Maneasy Sushi Schedule

S o Scheduling, time-clock kiosk with California
(o Logont break rules, tip station, payroll and corporate
Srenmeniinprnc (XD approvals — one app, built for the 60-person
Y —— team at the sushi & ramen restaurant.

Maneasy Sushi Schedule ut ) | Reports ) ) ( Reauests - | (" more | (‘chat | rogout

WEEK ToTAL
$5,108 $4,705 $27818

Requestapproval | Hidden (not visible to staff] 2 copy lastweek (T
= Save image

My schedule this week

(L section's schedue | setavaaviey | Multi-store, permissioned, with a paper trail on

Aug 10 - Aug 16, 2026 <

every dollar. Trademark filed. Sold as a

wnen 1200500 subscription — if you need a scheduler, this is
the answer, not a new build.

6:00-10:30
close
6:00-10:00 500-10:00

600-10:00 P
close Available

5:00-10:30 5:00-10:30 6:00-10:00
cLose cLose close

6:00-10:00

Tue
Bartholomew Oyelaran * 5:00-10:00 6:00-10:30 Lunch Available

HEAD SERVER FOH

Dinner 5:00-10:00

Request cover

Available

5:00-10:00
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Food cost, read straight off T
the inVOiCe Screeﬁs show a demo store. |

Upload a photo or PDF of an invoice — Al reads the
vendor, date, total and each item. Totals came out right on
all 37 test invoices.

Dashboard

58.9%

Food cost % by day, week and month, price alerts when an
item jumps, weekly and monthly PDF reports, supply cost
kept separate. Works on phone and desktop.

s

.
.
9% 31.9% .
525 . ol =%
| I I | | I I I | L

sep2s
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CONCEPT WORK - A - WEBSITE - 01 Concept work — a fictional Glendale izakaya,

Kage rol Zakaya —Ni ght theme built to show what | make. Desktop and

phone from one build.

. KAGERO IZAKAYA MENU  RESERVATIONS  VISIT  OUR STORY ' §;}g£§° paak .
Bx BEER GLENDALE

Reservation form goes straight to the owner.
—_—

Menu, hours, map, Instagram — the five

!d&t I 1

% ) x pages a restaurant actually needs.
# Vg L
BE .

i - 5. i Ph here are placeholders;

Etj Sushl, skewers ' : i otos here are placeholders; a real site uses
n & sake, . 4 ®  yourphotos.

ﬁ Served late. ¥ SINCE ZOIJ.<GLENBALE

% Omakase-style nigiri, binchot: kitori, and ke list ‘5 '— SuShl’ Skewers &

t ourstafsfc-a:yaecﬂ:i:-;e:plai:.Wa)::-i:'\s'::ealgor::::ihle W— ' " Sake, Served late-

@ counter. L Omakase-style nigiri, binchotan yakitori, walk-ins at the

CALL (818) 555-0100

| N rhi /. Tonight's favorites
1] MYA Tonight's favorites : T = '

FULL MENU

14 Salmon belly nigiri $9
§ | IESE IV FE 1)
g 5 = ¥ od - - & Torched, yuzu kosho.
2 o - E’ - ,.;7 ey . . '. =
E ALl _ W LREE'S ] ;". =
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A different restaurant, washi- | | |
Shirakawa Sushi, Pasadena. Rice paper,
paper theme brush kanji, red seals.

E SHIRAKAWA SUSHI ety ielshons s e Night izakaya or daylight sushi bar — the owner picks
the feel that matches their room. Same page structure

underneath, so the choice costs nothing.

These looks are examples. You pick the colors, layout
and feel before | build anything, and one full round of
revisions is included after the first draft.

)” Edomae sushi,
in daylight.

Fish cut the morning it arrives, rice seasoned the old way,
a quiet counter with the window open. Lunch sets and a

short omakase.

RESERVE TONIGHT SEE THE MENU
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Three more restaurants, three [
mOre |ayOUtS omakasecofr,\ter. -

A A \\\ ’}ﬁ, - TOKA ROBATA wews  story SUMIRE
/ A k NU RESERVATIONS visit OUR STORY
B y q
5 ! > o
[ “ .
) ) 0 a0
YOGURE 5Tk g
RAMEN Tonkotsu at 5= b .
midnight, and the - }? Everything over | gwelve pltec.es.
beer is cold. ¥ g the fire. y ~y = ne counter.
1,7 SURBANK - SINCE 2016 = Elght seats.
Tﬁﬁﬁ Tonight's favorites - _:'-‘ ik i
. TN
Tonkotsu ramen
Karaage b ok S ity

Tonight's favorites Tonight's favorites

|

& Hokkaido uni

Spicy miso ramen

Draft Sapporo, frosted

uuuuuuuu

Grilled mackerel Pork gyoza, six Sake by the glass
ur axm a2

momme -
$18 $8 $9

- PR

These looks are examples. You pick the colors, layout and feel before | build anything, and one full round of revisions is included after the first draft.

collineom.com 06



Dalily checklists for three stores

Seoul Table Friday, Sep 25- 10:42 am
Opening checks - all stores

4 Today

Koreatown Complete Glendale
B History

18 /18 11 /18
/. Checklists
A, Staff

Flagged items

» ST Glendale - Walk-in fridge reads 44°F
“Door seal loose, called repair.” — Carlos R., 10:21 arr

Koreatown - Hand soap low at bar sink

Resolved 9:50 am — restocked from back

Koreatown - Patio heaters not lit (yesterday)

proto Resolved Th

collineom.com

Inprogress Pasadena Not started

(o I35
a

View all

Resolve

Concept work — a fictional 3-store group.

Glendale - Opening CarlosR.

1 of18 done

Opens 11:00 am

| walk-in fridge temp under 41°F

This week
ﬂ Flagged: reads 44°F. Owner notified.

Sanitizer buckets mixed & test strip

Prep list posted for lunch
FRONT OF HOUSE

Menus wiped, tables set

Restroom check + photo

IS .

Owner sees every store on one screen,; staff
check items on their phone.

Photo on every check. A flagged
fridge temperature reaches the owner
the minute it happens — not in a text
thread at midnight.
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Slate ops console and a white ledger. Square

Same syStem y two Sharper themes corners, monospace numbers.

SEOUL TABLE Daily checks ~ 2026-09-25 - OPENING Export CSV SEQUL TABLE ¢ [ ] F B:42  Owner

Today  Exceptions i Templates
COMPLETION OPEN EXCEPTIONS STORES ON TIME
Daily checks ©
Exceptions TEMS COMPLETE OPEN EXCEPTION 7-DAY PASS RATE
Histol
i LocaTioN starus — pe—— e 29 94.1%
Templates
Koreatown COMPLETE 18/18 Minji K.
Staff Opening checklist - Glendale (11 of 18) Koreatown 18/18 - Glendale11/18 - Pasadena 0/18
Glendale INPROGRESS 11/18 Carlos R
Reports * SECTION ITEM CHECKED BY TIME RESULT

Pasadena NOT STARTED 0/18
Kitchen Fryers on, oil level checked Carlos R 186 PASS

Kitchen Rice cooker on, first batch started CarlosR 189 PASS

EXCEPTION LOG View all WEEK TO DATE

L + Walk-in fridge 44°! Mon / Kitchen “ Walk-in fridge under 41°F — 44 °F CarlosR
S Resolve = )
arlos ):21 - "Door seal laose, called rej ]

Kitchen Sanitizer buckets mixed, test strip logged Carlos R

« Hand soap low, bar sink Kitchen Prep list posted for lunch CarlosR
CLOSED /3

Front of house Menus wiped, tables set

. Patio heaters not lit (Thu) Front of house Restroom check + photo
CLOSED
Thu 17:12
Front of house Patio heaters lit, cushions out

These looks are examples. You pick the colors, layout and feel before | build anything, and one full round of revisions is included after the first draft.
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Other kinds of systems

NICKEL & DIME  Weeklycount Orders Vendors Pourcost

CATEGORIES

Spirits - weekly count
er on-hand; the st

Import last week
Spirits

Wine TEM
Beer 1 Hendrick's Gin
Mixers & juice
Tito's Vodka
Garnish
Buffalo Trace Bourbon

Dry goods

Espolon Blanco

Campari

Dolin Dry Vermouth

Suntory Toki

Week 39 -

counted Mon 89-21 Barmanager: Dani

4 items - 14 bottles
Buffalo Trace
Hendrick's Gin

Espolén Blanco

Dolin Dry

[VENDOR PRICES]

Generate order sheet

Email to vendors

Bar inventory with an auto order sheet.
Catering orders on one board.

B TWO LADLES CATERING Orders Calendar Menus

This week - Sep 25 - Oct 1

QUOTE REQUESTED CONFIRMED - DEPOSIT

PAID
Kim family - 60th
Hillcrest Church+
potluck

50% PAID

Brightline Dental - lunch

5 Nova Studios - wrap

party

Clients Invoices

Kitchen prep sheet

IN PREP - TODAY
Gatbi-marinated—i2-4b

Nova Studios - wrap
party N Japehae-Shotet pans

—_— Kimchi fried rice - 4 hotel pans

9/15 items

(] Tofubanchan set - 5 portions

EAICIR BLL Rice cakes, sweet - 6 dozen

Chafers, sternos, serving spoons

DELIVERY RUN - TODAY
16:45 Load van - Dan
47:15 Depart - 22 min to Nova Studios

18:30  Setup complete- client sign-off

These are two of many. Whatever your team runs on paper, a whiteboard or a group text — checklists, inventory, orders, approvals, rosters, chat —
| design the tool around how your team actually works. Bring the problem, not a spec.

collineom.com
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Five fictional businesses outside restaurants
—the same idea, shaped around each

Same approach, any business S

Tenant repair requests with  Every car's stage on one Tickets, rack spots and Attendance, homework Who still owes which
photos, vendor and status  board; customers get a automatic pickup and parent texts. documents, with one-click
in one place. status text. reminders. reminders.

Not on this page? Tell me what your team still runs on paper or in group texts — I'll send back a mockup of

your version.

collineom.com 10



TWO THINGS I BUILD

Pick the one that matches your problem

B - CUSTOM INTERNAL SYSTEM

Free mockup first Free mockup first

Up to 5 pages - reservation or inquiry form to your phone - Checklists - inventory - staff roster - team chat - approvals.
mobile version - domain and hosting connected. Live in 3 One-hour meeting, then a fixed price in writing. Usually 3-

weeks. Fixed price in writing after you see the mockup. 6 weeks.




HOW IT WORKS

Simple terms, in writing

1-Talk One-hour visit or call, and a free mockup. Then a fixed price in writing — no surprises.

2 - Build 50% to start. Website in 3 weeks, system in 3—6. You see a mockup before code.

3 - Deliver One full round of revisions. 50% on delivery. Domain and hosting in your name — you own it.

4 - After 30 days of support included. After that, pay per small edit or a simple monthly plan — both written

into your quote.



LET'S TALK

I'll build you a mockup first.
Free. Thenyou decide.

Send me the kind of system you want — anything. You'll have a mockup within a
week. No commitment.

(562) 358-2354 contact@collineom.com collineom.com
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